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PDBA On-Street Parking System Q&A  !
!
The following is a list of questions submitted from the audience to the panel at 
last Wednesday nights PDBA Parking Town Hall. The Panel consisted of PDBA 
Board of Directors and officers as well as two SP+ representatives.!!
If there are any more questions please feel free to reach out to me directly. 
Emails are best so that I may have a written question to review, then share along 
with the answer. Chances are if you have a question, others do as well, so we 
will be adding all questions together and creating a Question and Answer section 
under a new Parking Tab on the Downtown website in the coming weeks.!!
Thank you,!
Glen Konopaskie!
President@PontiacDBA.net!
     President, !
     Pontiac Downtown Business Association, 501c6!
     An accredited  Main Street  Program since 2012!
     www.PontiacDBA.com!!!

# Question Answer
1 Who made the decision for the 

PDBA to stripe the parking 
spaces on the Streets? There 
are Pro’s and Con’s?

It’s part of the PDBA’s contract, part of 
presenting a new clean face to 
downtown, and the visual impact 
will indicate the kick off to the 
education and PR programs.!

There are places that do not use 
striping and some argue this allows 
for additional cars to park in the 
same amount of space. But our 
lines are so worn out and this has 
shown that we get fewer people 
parking in the same space. Also, 
the angled parking on Saginaw St 
is a State requirement, so to meet 
that angle requirement, we must 
stripe
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2 How have they determined the 
amount of parking spaces if 
there are not stripes?

The City contract with the PDBA 
clearly defines the number of 
parking spots on each street. 
Those spots are being striped.

3 Have the parking meters been 
ordered?

When we heard the rumor of a legal 
concern from the Law Sub-
Committee of City Council we froze 
the order. If we had not the City 
could have been responsible for 
the cost of the system and the 
PDBA does not want the City to 
incur any new costs for on-street 
parking. 

4 Will the new ordinances permit 
enforcement on Sundays? If 
not, why not?

No, during initial contract negations 
with the City, it was made clear that 
charging on Sundays and Holidays 
was not an option for the City, and 
the PDBA agreed with that position, 
which is also reflected in City 
ordinances. 

5 How will a person know what 
space they are taking?

There will be 15 pay stations on 
Saginaw st and 2 blocks of 
Lawrence st. These will be pay-by-
license-plate. So there are no 
parking spot numbers.  There are 
also 16 meters on side streets 
which could not support parking 
stations, those will obvious as to 
which spot they are tied too.

6 Is the license plate tied to the 
credit card information?

Indirectly yes but all data and data 
transmission & storage complies 
with financial regulations as shown 
in the video on the LUKE II meter 
system

# Question Answer
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7 How long will license plate 
information be stored? And 
who will have access to the 
information?

SP+ did not have a definitive 
statement on this, but clarified part 
of the backend handling.!

All data and data transmission & 
storage complies with financial 
regulations as shown in the video 
on the LUKE II meter system

8 What are the down sides for 
using the license place 
system for the pay stations?

Although no down sides could be 
identified, the comment of 
remembering your license plate 
was addressed by a comment to 
use a cell phone to take a picture of 
it if needed.!

The advantage, as downtown grows, 
is that money paid into a pay 
station will follow the car as it 
moves from one end to the other in 
downtown provide a better overall 
customer experience.

9 Parking payments follow a 
vehicle around when a Pay 
Station is used, but what 
about when a standalone 
meter is used?

SP+ and the PDBA will be considering 
this issue, but the Pay Stations and 
the 16 stand alone meters are not 
connected. SP+ will look into this to 
see if there a potential tie in or not.

10 Does SP+ run parking structures 
as large as the Phoenix 
Center?

Yes, as well as much larger structures 
in MI and other states.

11 If the Phoenix Center is not 
demolished, would SP have 
some interested in running the 
facility?

Yes, SP+ would be interested having a 
discussion on the topic.

# Question Answer
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12 Does SP+ know what a space 
costs per car in a typical 
parking structure — 
construction costs?

No, no one on the panel had an 
immediate response.

13 Do we have the full support of the 
50th District Court at this 
time?

We believe so since they have been 
supportive in all the meetings over 
the last two years, and their legal 
concern has not been addressed 
by the Kalamazoo precedent we 
present, and the ordinance that the 
City Lawyer has crafted for the Law 
Sub-Committee of Council 

14 Does City Council have to pass 
the new ordinances, or can 
T.A.B. impose these 
ordinances?

City Council must approve the New 
Ordinances, which first go before 
the 50th District Court/ Law Sub-
Committee of City Council. Once 
City Council approves, then they 
are sent to T.A.B. for approval.

15 Will businesses be allowed to 
validate parking for their 
customers? If so how would 
that work?

There are options. SP+ will work with 
the PDBA committees to define and 
document options over the coming 
weeks which will be placed into our 
educational material which will be 
distributed before the system goes 
live.

# Question Answer
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16 Is there 24hr enforcement? Currently there is no need for 24hr 
enforcement, although towing 
between 2am-6am as posted will 
occur as needed. This plan will be 
defined over the next few weeks as 
the PDBA, SP+ and others meet 
weekly.

16 What are hours of operations for 
meters?

8am-11pm Monday through Saturday

18 Residential Parking? Residents who do not already have 
paid parking through their rental 
agreements will need to go back to 
paid parking. Currently all private 
lots are charging the same price, or 
less, than what the City was 
charging downtown residents in 
2012.

19 Employee Parking? Employees who do not already have 
paid parking through their 
employers will need to go back to 
paid parking. Currently all private 
lots are charging the same price, or 
less, than what the City was 
charging downtown employees in 
2012.

20 Handicap Parking? This will be discussed and defined in 
the next couple weeks.

21 If the City couldn’t make money 
how can the PDBA?

Many cities across the USA have 
found that running a small parking 
operation is too expensive, and that 
privatization allows for cost savings 
at scale which could otherwise not 
be realized through a large 
corporation/city that does not 
special in parking. 

# Question Answer
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22 What is the expected profit of the 
metering system?

$24,000 per year. The PDBA as a non-
profit operating the City’s Main 
Street management of downtown 
will re-invest all profits into 
downtown.

23 What are the meter rates? $1.00/hour
24 Does PDBA have any say on 

Parking rates (present) or 
future increases?

Yes

25 If the meter is running low can 
you pay from your cell phone 
with a credit card?

If the initially payment is made at a 
Pay Station, yes. This is done 
using a standard Text Message.

26 Any open ended costs,fees that 
the PDBA or City may be 
responsible for such as 
maintenance, parts, labor, 
inventory etc?

The City has no cost exposures what 
so ever on this new system unless 
they break the PDBA/City contract.!

The PDBA will have some on going 
costs such as striping, signage and 
other customer experience items 
but no costs directly related to the 
current style of meters being 
installed

27 Any revenue sharing with PDBA, 
City, from parking fees or 
fines?

The City is paid a 1% administrative 
cost for handling the money.

28 What is the length of the contract 
with the City and PDBA?

The PDBA holds a 10 year contract.

29 What does the City get from the 
contract?

The City saves costs they incurred in 
the old system which they will not 
be paying under this new contract, 
plus they will make 1% of ticket 
revenue.

# Question Answer
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30 How much does the City pay 
(total) for parking contract?

The City paid the PDBA a start up fee 
of $50,000. The City has no other 
financial obligations for parking 
going forward. The new ordinances 
will effect some items which we are 
told do not incur any additional 
costs to the city to manage.

31 What are the options for Parking 
past 2 hrs?

This will be discussed as we move 
forward towards the launch of the 
system.  In the past the City 
allowed you to feed a meter all day 
unless it became an issue.

32 How will it be monitored if a 
vehicle is parked in a space 
all day?

In the past the City allowed you to 
feed a meter all day unless it 
became an issue. If it becomes an 
issue, methods used for the 3 hour 
parking on Oakland Ave will be 
implement (IE tire marking)

33 Will SP+ be willing to work with 
PDBA Committees that 
organize events like Dream 
Cruise and Holiday 
Extravaganza Parade?

An up front requirement was that our 
vendor comes to the table as a 
partner for downtown wide 
recovery. SP+ has already agreed 
to work with PDBA Committees and 
other non-profits.

34 Who is responsible & pays for 
snow removal in the winter?

City is responsible for roads, curb to 
curb. Property owners and 
businesses are responsible for 
snow removal from sidewalks, this 
City will start issuing tickets this 
coming winter to help ensure this 
occurs. The PDBA has been 
working with the City to come up 
with new options for this coming 
winter and hope to have options in 
late fall to present.

# Question Answer
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35 How are we going to make 
certain that we can access the 
meters during the winter?

Refer to question #34 about snow 
removal. Also, in order for SP+ to 
operate the meters they will need 
to access them, therefore our 
downtown visitors will also be able 
to access them.

36 Is the City responsible for Street 
repairs?

Yes, that is outside of the parking 
issue and contracts.

# Question Answer


